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ABSTRACT

This study employed a phenomenological research approach to analyze the lived
experiences of twenty-four (24) teachers from the Public Schools District of San Enrique, SDO-
Iloilo about the supervisory and administrative practices of school heads as the basis for a
recommendation program. The data were collected, transcribed, and subjected to thematic
analysis using a verified interview schedule. The results showed that many school heads
exhibited strict, egoistic, and compliance-focused supervisory behaviors that led to low morale
and constrictive work environments. Administrative methods similarly ranged from insufficient
coordination, opaque leadership, and inequitable workload distribution to transparent
communication, inclusive management, strong financial stewardship, and orderly school
operations. The study suggested a recommendation program, which aims to close the gaps
found by encouraging improved supervisory and administrative practices.
Keywords: Supervisory Practices, Administrative Practices, Teachers’ Experiences,

Program Recommendation
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INTRODUCTION

The general standard of teaching and learning within educational institutions is greatly
influenced by effective school leadership. School heads are expected to display good
supervisory and administrative practices that guide teachers, enhance instructional delivery
and foster an environment that upholds and encourages the values of professionalism and
accountability. In the Philippine education system, the expanding demands of curriculum
reforms, increasing learner diversity, and heightened expectations for teacher performance
underline the need for school heads who can provide effective oversight and strong
administrative guidance. As frontline leaders in schools, the supervisory and administrative
practices of school heads immediately influence teachers’ experiences, motivation, and
performance, thus affecting student results.

Recent local research highlights the role of instructional monitoring in increasing
teacher effectiveness. Go and Rey (2024) highlighted how systematic classroom observations,
feedback systems, and coaching methods can improve instructional quality, highlighting that
the instructional supervision by school heads’ skills have a substantial impact on instructors'
performance. Velez (2025) found a strong correlation between teachers' performance and the
administrative and supervisory skills of school administrators, indicating that good leadership
practices create a nurturing environment where educators can flourish.

In higher education settings, Embodo (2024) discovered that supervisory practices of
program heads are directly linked to teachers’ teaching efficacy, suggesting that leadership

direction influences teachers’ confidence and ability to carry out their instructional obligations.
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These findings show that effective supervision should extend beyond mere compliance
monitoring and instead promote a developmental, mentoring-oriented strategy that empowers
teachers. In the public-school context, Poloyapoy et al. (2024) highlighted both the practices
and challenges faced by academic managers in exercising teacher leadership, noting that
while schools aim to promote collaborative leadership, various organizational and resource-
related constraints hinder optimal implementation.

Despite these insights, there remains a need to further examine how teachers
themselves experience and interpret the supervisory and administrative practices of their
school heads. Teachers’ lived experiences offer critical viewpoints that might highlight gaps,
strengths, and development areas in present supervisory practices. Understanding these
experiences is critical in building programs and interventions that correspond with teachers’
needs and school realities.

This study aimed to examine teachers’ lived experiences regarding the administrative
and supervisory practices of their school heads within their respective schools. By analyzing
these experiences, the study aimed to offer insights and contribute to a deeper understanding

of the subject matter, with evidence-based recommendations that would help increase

leadership practices, build teacher support systems, and contribute to more successful school

management.
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MATERIALS AND METHODS
Research Methodology

This chapter outlines the research design, methodology, study participants, sampling
strategy, data collection procedures, research instruments, and data analysis techniques
employed in the study.

Research Method

In this qualitative study, participants were chosen using purposive sampling to ensure
they satisfied the specified inclusion criteria. A semi-structured interview utilizing a program
designed by the researcher was utilized to collect data.

The transcribed information from focus groups and video-recorded interviews was
examined using thematic analysis as cited in, Tyler 2023. Participants' supervisory viewpoints
and administrative services was explored during the interviews.

The researcher-developed interview guide offered a structured yet adaptable approach
to conducting interviews, ensuring clarity and understanding for both the researcher and
respondent clarity. Walker (2020) utilized thematic analysis following the six-phase framework
of Braun and Clarke to analyze interview transcripts and identify patterns, themes, and

subthemes from participants’ experiences.

Research Design
This research utilized a phenomenological methodology to examine the personal
experiences of the participants regarding supervisory and administrative practices. According

to Wald et al (2021), phenomenology aims to comprehend and characterize the essence of a
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phenomenon as it is experienced by people, free from assumptions or interpretations. This
study aimed to document teachers' actual experiences with school administrators' supervision
and administrative procedures. By examining their personal experiences, the study aims to
uncover the deeper meanings, challenges, and impacts associated with these practices,
providing a comprehensive understanding of their role within the educational context.

According to Nicholls (2021), the study highlights the significance of participants'
unique perspectives in order to fully comprehend the phenomenon being studied. The study
examined how each participant’s specific role, background, and context shaped their
experiences with virtual meetings. This technique allows the study to recognize the diversity
of perspectives and the complex elements that influence supervisory and administrative
practices of school directors.
Participants of the Study

The 24 teachers from the four chosen schools in the District of San Enrique, Schools
Division Office of Iloilo (SDO-Iloilo), participated in this inquiry.

A total of 24 people was considered on this investigation. Purposive sampling will be
considered for the selection of the participants in the study.
Sampling Design

The study employed purposive sampling as its sampling method, a non-probability

technique in which participants are chosen by the researcher based on specific criteria. These
criteria may include the participants’ expertise related to the research topic or their ability and

willingness to engage in the study (Ner, 2023).
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The study participants were chosen according to the established inclusion criteria.
These are: (1) Participants are teachers in a public school; (2) The participants” workstation
located in the schools District of San Enrique, SDO - Iloilo, and (3) The participants’
experienced supervisory and administrative practices of school heads this school year 2024 -
2025.
Research Instrument

This study employed a researcher-developed interview guide to determine the lived
experiences of teachers on supervisory and administrative practices of school heads in the
Public School District of San Enrique, SDO - Iloilo.
The research instrument comprised four documents:
(1) Letter to Respondents. This document formally informed participants of their selection for
the study and emphasized the strict confidentiality of their responses. (2) Letter of Consent.
This recorded participants’ agreement or refusal to participate, with their signature and the
date serving as formal validation. (3) Profile of Respondents. This collected personal
information along with the participant’s chosen code name. (4) Interview Schedule. This
contained two open-ended questions, designed to align directly with the primary objective of
the study.
Validity of the Research Instrument

To establish the validity of the instrument, the initial draft was first reviewed by the
thesis adviser and subsequently evaluated by a panel of experts for face and content

validation, as well as item evaluation. The panel, comprising specialists in science, testing and
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measurement, and statistics, assessed each item was evaluated according to established
criteria, including its appropriateness, relevance, and clarity of language, and grammatical
accuracy. All corrections, recommendations, and suggestions provided by the panel were
incorporated into the final version of the instrument.

Moreover, no formal reliability test was conducted on the instrument. Instead, content,
face, and construct validity were emphasized. As previously noted, the instrument underwent
validation by experts, and their recommendations and suggestions were incorporated prior to
data collection.

In content-related evidence of validity as suggested by Wald et al., (2021), the content
and format must be consistent with the definition of variables and sample of the subject to be
measured and is also helpful in validating the items in the questionnaire. The feedback,
corrections, and recommendations offered by the panel of validators concerning the items in
the interview guide were carefully considered and incorporated into the final draft.

Ethical considerations in research were carefully addressed in both the content and structure
of the instrument.
Data Gathering Procedures

The researcher rigorously followed government-mandated safety protocols to protect
the health and safety of all participants and research personnel. A formal request for
permission to conduct the study was submitted to the School Superintendent of the Schools
Division of Iloilo (SDO-Iloilo). Upon receiving approval, the researcher provided the signed

authorization to the respective public school district office, who will then assist in identifying
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potential participants for the study. The researcher employed purposive sampling to select the
study participants who are directly involved in supervisory tasks. This targeted selection
ensured that the participants have relevant experiences and insights into the subject matter.

Once the participants have been identified, the researcher collaborated with the district
supervisors to arrange the interview schedules to the teachers. To gather comprehensive and
diverse insights, a series of interviews was conducted, organized by school. This method
allowed the researcher to conduct in-depth discussions with the participants, encouraging the
sharing of experiences and perspectives. Interview sessions were recorded to accurately
capture the participants' responses, ensuring that the full range of their expressions and
insights are documented. Prior to the interview, the researcher sought the participants'
informed consent to record the discussions, ensuring that they are aware of the recording
and its purpose.

After conducting the interviews, the researcher compiled all collected data for analysis.
A thematic analysis approach, as outlined by Braun, Clarke, and Hayfield (2015), was
employed to identify common themes, patterns, and key insights from the interviews. This
method allowed the researcher to systematically examine the data and provide a detailed,
detailed account of the participants' experiences supervisory task and administrative practices
as school heads in SDO - Iloilo. The findings from this analysis served as the foundation for
evaluating the effectiveness of these practices and pinpointing areas for enhancement in the

development of the recommended program.
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Data Analysis

Validation of the interview guide was reviewed by a panel of experts. All feedback and
recommendations pertaining to the validation of the instrument were carefully taken into
account.

Interviews and conversations in the audio recorder during interview were transcribed.
A thematic approach was employed to analyze the collected data. Thematic analysis is a
method for analyzing qualitative data that entails searching across a data set to identify,
analyze, and report repeated patterns (Braun, Clarke & Hayfield, 2021). This approach
involves not only describing the data but also engaging in interpretive work during the

selection of codes and the formulation of themes.

RESULTS AND DISCUSSIONS

This study aimed to investigate teachers' lived experiences with school heads'
administrative and supervisory procedures as the foundation for developing a recommended
program. This study employed a phenomenological research design. This method made it
possible to comprehend their perspectives and experiences in great detail.

Twenty-four (24) teachers from the Public Schools District of San Enrique, SDO-Iloilo,
who were specifically chosen based on inclusion criteria to guarantee pertinent experience,
were among the participants. To ensure clarity and relevance, a panel of experts validated

the content and form of an a researcher-developed interview schedule.
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Thematic analysis was used to code responses and find recurrent patterns, themes,
and sub-themes in the transcriptions of the interviews with twenty-four purposively chosen
participants. This approach made it easier to conduct a methodical analysis of the participant
narratives in order to get understanding of the difficulties and efficacy of school head
procedures.

The results of this investigation are as follows:

Based on the lived experiences of the teachers, school heads used harsh, self-serving,
and egotistical supervision techniques. School heads' authoritarian actions discouraged free
communication and trust by creating a constrictive and hostile work environment.
Transparency and communication are lacking. Poor transmission of knowledge and ineffective
communication produced confusion, inefficiency, and concern among teachers. School heads
were fault-finding, compliance-focused supervisors. They prioritized inspection and fault-
finding rather than developmental assistance, which discouraged teachers and hindered
instructional improvement. They exert favoritism and inconsistency. Unequal treatment and
bias in supervisory practices decreased morale and disturbed teamwork. Some supplied
helpful input and guidance. Teachers' competence and confidence were increased by
supportive supervisors who offered prompt feedback, direction, and mentorship. School heads
secure professional development support. Instructional capacity was enhanced by promoting
lifelong learning through workshops, peer mentoring, and professional development. Some
school leaders perform collaborative monitoring and shared decision-making. Inclusion of

teachers in decision-making promotes empowerment, teamwork, and innovation. Teachers
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received acknowledgment and gratitude from some. Recognizing teachers' contributions

increased engagement, motivation, and morale. Their supervisory behaviors are changing.
Some supervisors showed progress over time, demonstrating the possibility of development
with introspective practice.

School leaders reflected to have Supervision as both hard and developmental -
Supervision, even when difficult, gave possibilities for professional growth and resilience.
School heads supervision were reliant on school conditions and context. Workload,
organizational environment, and school climate all had an impact on how effective supervision
was. There weren't many well-run, effective schools. School performance and instructional
efficacy were supported by well-organized procedures and robust administrative systems.
School leaders were particular in document checking and monitoring. It was ineffective to
place too much focus on compliance and document checking without providing feedback;
mentoring and balanced monitoring are required. A few school administrators were promoting
independence and creativity. Allowing teachers professional autonomy and promoting
creativity boosted motivation, innovation, and instructional development.

As based on the teachers’ interview transcript, the administrative practices school
heads lack of communication and poor coordination. Teachers experienced stress, low morale,
and decreased productivity as a result of poor coordination and communication channels.
Teacher motivation and performance were negatively impacted by some school
administrators' autocratic, opaque, or unsupportive leadership. A few school administrators

have competent and encouraging leadership. Positive administrative methods included honest
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communication, teamwork, inclusive leadership, equal task distribution, and involvement of

teachers and community, which increased morale and organizational culture. School
administrators place a strong emphasis on issues of transparency and financial stewardship.
Effective fiscal management fosters trust, whereas failures in financial transparency undercut
confidence and engender distrust. Unfair workload distribution and partiality were exhibited
by certain school administrators. Teachers experienced conflict, animosity, and a decline in
teamwork as a result of unfair task distribution and partiality. Heads of schools emphasize the
value of administration and structure. Well-organized administrative practices and systematic
administration were vital for smooth school operations and supporting teaching and learning.

Based on the findings of the study, this proposed recommendation program address
issues with the administrative and supervisory practices of school heads, including favoritism,
poor communication, authoritarian leadership, and compliance-focused supervision, which
have an impact on teacher morale and the quality of instruction. Through workshops,
mentoring, peer coaching, and monitoring, this program seeks to improve school heads'
leadership, mentorship, instructional supervision, and governance. Constructive supervision,
transformative leadership, cooperative decision-making, open administration, and fair

workload distribution are all encouraged by the program.
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CONCLUSION

From the findings, the following insights were derived:

Teachers’ experiences demonstrate that authoritarian, egoistic, and self-centered
leadership generates a frightening climate that hinders communication and trust. Teachers'
motivation and professional development are hampered by poor communication, partiality,
and fault-finding supervision. Nonetheless, instructors' competence and confidence increase
when supervisors offer helpful criticism and mentorship, underscoring the vital role that
relational and supportive leadership plays in raising the caliber of instruction.

School heads who prioritize professional development, collaborative decision-making,
and recognition foster teacher empowerment, engagement, and innovation. Inclusion in
decision-making and acknowledgment of efforts enhance morale, generate a feeling of
ownership, and promote continual professional progress, proving that leadership strategies
focused on people development favorably influence school culture and performance.

Reflective practice can increase the efficacy of leadership, as demonstrated by the
changing supervisory actions of some school heads. Furthermore, contextual elements like
workload, school climate, and organizational conditions have an impact on supervision,
indicating that situational and adaptive leadership is required to successfully address a variety
of school demands.

Effective education and overall school performance are improved by well-organized
procedures, balanced monitoring, and robust administrative systems. Promoting teacher

autonomy and creativity not only inspires employees but also advances instruction,
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demonstrating how administrative proficiency and empowerment foster both professional
creativity and operational effectiveness.

Ineffective leadership, unequal task distribution, and poor communication all lower
teacher morale, productivity, and teamwork. Supportive leadership that is marked by
openness, diversity, a fair workload, and community involvement improves company culture,
morale, and trust. Confidence and operational efficacy are further strengthened by prudent
financial stewardship and methodical management.

The proposed recommendation program, which aims to develop accountable,
transformative, and encouraging school leadership, is a strategic solution to the supervisory
and administrative inadequacies that have been discovered. By focusing on mentorship,
leadership, instructional supervision, and governance, it addresses difficulties such as
authoritarianism, favoritism, and poor communication, establishing a school atmosphere

where teachers are empowered, operations are efficient, and instructional quality is

strengthened.
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